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 From Strategy to Work Programmes 

• The idea behind the current approach is to establish a direct 
link between the ENISA Strategy document and the Work 
Programme for any given year. 

• The Multi-Annual Planning (MAP) provides a bridge between 
the two levels of abstraction. 

• The MAP, as it is presented in the WP 2015 document, is 
based on the four strategic objectives in the strategy and the 
accompanying core priorities. 

• The MAP will be updated on a yearly basis, maintaining a five-
year view on ENISA’s planning. 

• This is the ‘rolling wave’ approach. 
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Multi-Annual Planning : An Example 

Strategic Objective 1  
• To develop and maintain a high level of expertise of EU actors 

taking into account evolutions in Network & Information 
Security (NIS). 

Core priority: Global analysis of threats and opportunities in ICT 
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 Skeleton Work Programme for 2015 

• As agreed, the level of detail has been kept minimal. 
• In this version, we concentrate on structure and 

content – the details will follow in subsequent 
versions. 

• Indicative budget figures and resources have been 
provided at the WPK level. 

• Deliverables have been clearly identified. 
• However, the structure of the WP reflects the 

discussions in the last MB meeting and not the 
revised strategy. 
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 Overview of Core Operational Activities 
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 Overview of Horizontal Activities 
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 Way Forward 

• In moving forward with the WP 2015 document, ENISA makes 
the following recommendations: 
– The current structure of the WP for 2015 should be changed in order to 

align it with the strategy and the MAP. 
– It is suggested to replace the terminology ‘Work Stream’ with ‘Strategic 

Objective’ and also to reference the core priorities so as to clarify the 
relationship with the strategy and MAP. 

– Horizontal activities should be integrated into the core operational 
activities, as they represent operational work and should be counted as 
such. 

– WPKs should be moved, or re-designed, so as to be aligned with the 
strategic objectives and core priorities. 

– If agreed, the March version will reflect these changes. 
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